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ARTICLE I: NAME AND DEFINITIONS 

Section 1.1.      Name. The name of the organization is the College of Engineering 

Diversity and Inclusion Committee. 

Section 1.2.     Definitions. In these Bylaws and Procedures, certain terms and 

abbreviations will have the meanings assigned in this Section unless the context 

clearly requires a different meaning. 

“Diversity and Inclusion Committee” or “DIAC” means the College of Engineering 

Diversity and Inclusion Committee. 

“Bylaws” means these College of Engineering Diversity and Inclusion Committee 

Bylaws and Procedures as they may be amended and in effect from time to time. 

“COE” means the UTSA College of Engineering. 

“Dean” means the Dean of the UTSA College of Engineering. 

“UTSA” means the University of Texas at San Antonio, a higher education institute 

and component of the University of Texas System, located in San Antonio, Texas, 

having as its business address One UTSA Circle, San Antonio, Texas, 78249. 

ARTICLE II: VISION AND MISSION 

Section 2.1.     Vision. The vision of the COE DIAC is to provide support and 

guidance to the UTSA College of Engineering in its efforts to advance exemplary 

models of diversity and inclusionary practices for all students, faculty, and staff.  

The DIAC recommends policies and activities to the College of Engineering to 

enable students, faculty and staff to work towards excellence in a supportive and 

inclusive environment.  

Section 2.2.    Mission. It is the commitment of the College of Engineering Diversity 

and Inclusion Advisory Committee to support UTSA’s and the College of Engineering 



 

 

commitment to diversity and inclusion all students, faculty, staff, and University 

Guests of the College of Engineering.  Our mission, as representatives of the 

College of Engineering, is to advocate for policies that encourage an academic and 

workplace culture that embraces diversity and inclusion, allowing every person to 

excel. We strive for a community where respect for diversity and inclusion is a core 

principle guiding our communication, recruitment, hiring, promotion, and retention. 

 

ARTICLE III: OBJECTIVES 

Section 3.1.     Objectives. The objectives of the COE DIAC are to assist the COE 

and Dean by: (a) supporting efforts to create an diverse and inclusive environment 

enabling students, faculty and staff to achieve excellence; (b) providing guidance 

for students, faculty, and alumni recognition that promotes diversity and inclusive 

excellence; and (c) to provide guidance on recruiting a workforce supportive of 

diversity and inclusive excellence.  

The means through which the objectives above are to be established are 

1. Providing a forum for brainstorming and innovative exchange of ideas that 

positively contribute to the internal and external belief that UTSA is an 

excellent environment in which to thrive; 

2. Enhancing, advocating, promoting, and expanding COE affinity groups that 

embrace diversity; 

3. Interpret policies and recommendations by the Provost and the Vice 

President for Inclusive Excellence and give guidance to the Dean on 

recommendation procedures; 

4. Offer guidance supportive of workforce diversity and inclusion. 

 

ARTICLE IV: MEMBERSHIP 

Section 4.1.     Classes of Membership. Membership in the DIAC is in two classes: 

Regular, Interim, subject to the provision in Section 4.5.  

Section 4.2.     Regular Membership. The Dean will annually appoint regular 

members of the COE DIAC from persons nominated, recommended, and forwarded 

by the Department Chairs. 

Section 4.3.     Interim Membership. Interim Members are those persons invited by 

the Dean to join the DIAC after September 1. An Interim Member will automatically 

become a Regular Member on the next occurring September 1. 



 

 

Section 4.4.     Aggregate Number of Members. The aggregate number of COE DIAC 

members is determined by the College need and any applicable confines established 

by the University of Texas System. 

Section 4.5.     Terms of Membership. The initial term of each Regular Member is 

two years, commencing September 1 of the year of appointment and ending August 

31 of the second year thereafter. A Regular Member who provides exemplary 

service to the DIAC may be invited by the Dean to serve additional two-year terms. 

*other committees have staggered membership – where half of the committee is 

brought in one year, and the other half the next, so there is always a portion of the 

committee that has more experience, in order to lead. Is this something we’re 

willing to look into doing? Perhaps half of the current committee can serve a 3-year 

term to get it on track.* 

4.5.1.     The term of an Interim Member is the partial academic year commencing 

on the date of such member’s appointment. A person appointed as an Interim 

Member may thereafter be appointed a Regular Member and serves a two-year 

term. 

4.5.2.     Upon the expiration of a Regular Member’s second two-year term, the 

member’s eligibility for DIAC membership ends unless the member is appointed to 

one or more successive two-year terms by the Dean. 

Section 4.6.     Qualifications for Membership. Persons nominated for membership 

on the DIAC will have demonstrated that they have two or more of the following 

qualifications: 

(a) enthusiasm for making the College of Engineering a top destination for faculty 

and staff applicants across the country; 

(b) desire to advance excellence through diversity and inclusion; 

(c) interest in the advancement the College of Engineering as an attractive 

environment in which to excel, work (retention) and study; 

(d) make time available to work actively on the College’s behalf. 

Section 4.7.     Responsibilities of Members. The responsibilities of DIAC members 

include: 

(a) initiating, promoting, and supporting College- Diversity and Inclusion initiatives 

and efforts; 



 

 

(b) attending quarterly DIAC Committee meetings; and 

(c) making recommendations and providing guidance to the College of Engineering 

Section 4.8.     Termination of membership. The membership of a person who is 

absent from three consecutive meetings of the DIAC, unless a special exception has 

been requested and approved by the Dean, will be terminated. 

ARTICLE V: OFFICERS 

Section 5.1.     Officers.  The officers of the DIAC will be a Chair and Vice Chair. 

5.1.1.     The Chair will preside over all DIAC Board meetings and, in consultation 

with the Dean, establish the agenda for each such meeting. 

5.1.2.     The Vice Chair will, in the absence of the Chair, preside over DIAC Commitee 

meetings and exercise the powers of the Chair. The Vice Chair will succeed to complete the 

unexpired term of the Chair upon the resignation or permanent unavailability of the Chair. Upon 

the Vice Chair’s succeeding to the Chair, the DIAC will select from Commitee members a 

person to succeed to and complete the unexpired term of the Vice Chair. 

Section 5.2.   Election and Terms of Chair and Vice Chair. The Chair and the Vice Chair will 

be recommended by the Dean. The Chair and the Vice Chair is will each serve a term of two 

years. The term of office of each such officer will commence at the first meeting of the DIAC or 

each September 1. The Chair and Vice Chair may be elected to and serve any number of terms. 

ARTICLE VI: DIAC COMMITTEE MEETINGS 

Section 6.1.     Regular DIAC Meetings. Full membership meetings of the DIACI will 

be held at a minimum of biannually or as called by the chairman and/or Dean. The 

time and place of the meetings will be designated by the Committee Chair and 

members will receive written notice. 

Section 6.2.     Special DIAC Meetings. Special meetings of the COE DIAC may be 

called by the Chair upon at least ten days written notice. A quorum for the 

transaction of business at any special or regular meeting will be thirty percent of 

the voting members. 

Section 6.3.     Committee Meetings.  

Committee Chairs will call meetings of the DIAC at least once each semester on the 

dates and at the locations determined by the Chair. 



 

 

Section 6.4.     Conduct of Meetings  

All business meetings of the DIAC and the Committees will be governed by the 

parliamentary rules in Robert's Rules of Order, Revised. The quorum for taking 

action with respect to Committee or Committee business, as the case may be, at 

any meeting is fifty percent (50%) of the respective eligible members. Actions must 

be approved by majority vote. 

ARTICLE VII: AMENDMENTS 

Section 7.1.     Initiation of Amendments. Amendments to these Bylaws may be 

initiated by any member of the COE DIAC. 

Section 7.2.     Approval of Amendments. Any amendment to these Bylaws must be 

approved by a majority of DIAC members responding to a request to vote by 

regular mail or electronic mail, provided that at least fifty percent (50%) so 

respond; or by a majority of members present and voting at any regular or special 

meeting of the DIAC. An amendment will be effective upon approval, unless the 

amendment expressly calls for a transition period or a delayed effective date. 

ARTICLE VIII: ADOPTION OF BYLAWS 

Section 8.1.     Vote Required. Adoption of these Bylaws and Procedures of the COE 

DIAC will be by a majority vote of the members present and voting at a regular or 

special meeting of the Committee. The Bylaws and Procedures will take effect 

immediately upon adoption. 

 


